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M2. M2. M2. M2. M2.
Conduct [Conduct |Conduct [Conduct [Conduct
preliminar |preliminar |preliminar [preliminar | preliminar
yresearch|yresearch|y research |y research|y research
Based on needs of M1: M3. M3. M3. M3. M3.
7|Research z{.es.tefirch oknt memberr]s to;:gzdlljcta 1. Constitute team RepErttOﬁ d;?i?al To Identify Coélsitute Submit l Submit l Submit l Submit l Submit l :IS: .
igital markets researc _on |_g| a 2. Conduct preliminary markets in Africa — proposal |proposal |proposal |proposal |proposal |Repo
markets in Africa toSC toSC toSC toSC toSC
research M4, M4, M4, M4, M4,
3. Submit proposal to SC i X i X i X i X i X
. . Informatio | Informatio [ Informatio | Informatio | Informatio
4. Information gathering
n n n n n
5. Report : ) ) : :
gathering [gathering |gathering |gathering |gathering
M2. M2. M2. M2. M2.
Define Define Define Define Define
scope of |scopeof |scopeof [scopeof [scope of
stud! stud! stud! stud! stud!
) . 1. Constitute team v v v v v
Continuation of study on . M3. M3. M3. M3. M3.
X . . 2. Define scope of study Report on food M1: 1. . . . . .
Regional Food regional trade flow into . o . X Aubmit  |Aubmit  |Aubmit  |Aubmit  [Aubmit M5:
8|Research Supply Chain regional food supply 3. Aubmit proposal to SC supply chain in To Identify S roposal |proposal [proposal |proposal |proposal [Report
PRy g_ PPy 4. Information gathering Africa team prop prop prop prop prop P
chain to SC to SC to SC to SC to SC
5. Report
M4, M4, M4, M4, M4,
Informatio | Informatio [ Informatio | Informatio|Informatio
n n n n n
gathering [gathering [gathering |gathering |gathering
M2. M2.
Identify Identify
content & content &
1. Agree on date for issue s4e35|gn s4e35|gn
2. Identify content & design Inciudea Inciudea
3. Include a Bulletin - ACF . .
9 Members To Identify Bulletin- [M6: Bulletin- [M6:
ACF Publish ACF Publish
4. Approval by SC
X Members Members
5. Drafting Md. Ma.
. 6. Publish ' '
Toissue an ACF Approval Approval
Newsletter each year to by SC by SC
disseminate to M5. M5.
Advocacy ACF Newsletter  [stakeholders ACF Newsletter Drafting Drafting
M1.
Createa
sub-
committe |M3:
10 1. Create a sub-committee To Identify €] Approval
2. Plan agenda of interaction M2.Plan [ofSC
3. Approval of SC agenda of
Interactionwith  |To act as a platform to 4. Execution Plan to interact interactio
Advocacy AfCFTA exchange with AfCFTA with AfCFTA n
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To conduct 1 workshop 1. Identification of potential
and 2 webinars by each  |themes and topics by
working group working groups
1 To factor in existing 2. |dentify potential hosts
workshops being and facilitators Finalise
organised by Member 3. WGs to Design content To conduct the Submissio|agenda +
Capacity Workshop and states and tag along with (4. Execution workshops and nofplan |1 2 1 2 1 2 1 2
Building Webinars them webinars To identify by WG workshop |Webinars |Workshop [Webinars [Workshop [Webinars |Workshop |Webinars
1. To devise a mechanism to |1. Staff exchange
facilitate staff exchange and |2. Evaluation
attachments questionaire
12 To be afocal point for 2.To send expression of submitted 2. Launch [Analysis
facilitation of staff interest regarding staff Report on staff Engage Submit Expressio (and Reporton
exchange and exchange and attachments. |exchange members |proposal [nof matching Evaluation|staff
attachements amongst  [3. First contact hand-holding[submitted to onidea [on interest to |of host questionn (exchange
Capacity Staff exchange, member agencies. 4. Ensure proper execution  [Steering sharing for[Mechanis |ACF and aire submitted
Building Attachments of exchange Committee ACF Chair proposal [mtoSC [members |receiver analysis |to SC
Launch
Engage |Expressio
1. To devise a mechanism to members [n of
facilitate experts to reach onidea interest
out on a voluntary basis sharing for|for
Dissemination of 2.To send expression of proposal |[trainers
13 knowledge by interest regarding need for + from ACF
experts and experts/ experienced Proposal |members [Confirm
experienced Toactasan officersfor the purposes of on /resource |list of
officers, intermediary for knowledge or case-based 1. Dissemination Mechanis |persons |[trainers/re Report on
information voluntary facilitators/ experience sharing. and reporting m for staff |(comp source Evaluation|staff
sharing and case- |expertstoreachoutto |3.First contact hand-holding|2. Evaluation exchange [experts, [persons+ questionn (exchange
Capacity based experience [member states in need of|4. Ensure proper execution |questionnaire submitted ([US FTC, |[Start of project project project aire submitted
Building sharing. expertise. of project submitted ACF Chair to SC etc) project execution [execution [execution analysis |to SC
1. Assess needs of member
agencies with regards to
Explore competittion issues in digital
collaboration with markets through a
US FTC and EU DG|To explore collaboration |questionnaire
14 Comp with of the US FTC and EU DG |2. Design contents of To conduct
regardsto a Comp on the needs of workshop/webinar workshop or
workshop/ training|member agencies on accordingly webinar on Finalise Identify
on competition digital markets and 3. Identify host competition Questionn|Analysis |resource |Work out
Capacity issues ondigital [organise a workshop on |4. Conduct workshop/ issues on digital aire & and persons |programm|Conduct Reporting
Building markets the subject matter. webinar markets To Identify send out |[reporting |and host [e Workshop [Webinar |Webinar |Webinar [toSC




